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PRIORITIES

1.
Executive
That the 2015-2016 Priorities of the Elementary Teachers’ Federation of Ontario be:

“
•
To protect the collective bargaining rights of all members.


•
To defend publicly-funded public education.


•
To serve the needs of the membership.


•
To provide for the professional development of members.


•
To promote social justice in the areas of peace, anti-poverty, non-violence, and equity.


•
To support international assistance and co-operation.


•
To promote the care and protection of the environment.


•
To actively engage members in the Federation.


•
To promote and protect the health and safety of members.”

Rationale:

The Priorities of ETFO are presented to the membership and confirmed each year by delegates at the Annual Meeting.
CONSTITUTION

2.
Elementary Teachers of Toronto Local

That Article V, Rights and Privileges of Membership, Section 1, Rights and Privileges of Active Membership, 5.1.5, be amended to read:

“5.1.5
To ratify, by double majority, any provincial collective bargaining agreement through all-member votes, conducted provincially and at the local level, after duly-called information meetings.

5.1.5.1
The double majority is determined first by a majority achieved in an all member vote conducted provincially and then by an overall majority achieved in the total of locals’ all member votes.”

Rationale:

This new language aligns with the new process outlined in the School Boards’ Collective Bargaining Act, 2014, which mandates provincial collective agreements instead of “frameworks” and the ratification of said agreements instead of approval.  The double majority (majority of all votes cast provincially and majority of local vote results), ensures a democratic, equitable process, while promoting local input in the face of the government’s push to centralize power.
3.
Upper Grand Teacher Local

That Article VII, Disciplinary Procedures, 7.5, be amended by the addition of a new section to read:

“1.0
Member(s) of the Executive who have direct personal or pecuniary interest should refrain from all aspects of the disciplinary proceedings.”

Rationale:

This change enshrines the ethical practice of our Federation and demonstrates transparency to our members.  If a conflict of interest arises in disciplinary issues, it is vital that our elected officials are able to judge the situation impartially.  Members want to see this transparency in the management of our Federation.
4.
York Region Teacher Local

That Article IX, Annual Meeting, be amended by the addition of a new section to read:

“1.0
Priority shall be given to guest speakers representing teacher federations, labour affiliates and unionized workers.”

Rationale:

Time is a precious commodity at the Annual Meeting.  The allotting of time for guest speakers should be prioritized such that those groups to which ETFO is most closely affiliated be given priority.

5.
Greater Essex County Teacher Local and Peel Teacher Local
That Article IX, Annual Meeting, be amended by the addition of a new section to read: 

“1.0
The Annual Meeting agenda include, as a timed item, a pension update by the OTF Table Officer, followed by a period of up to 15 minutes for questions and answers.”

Rationale:

Currently, pension is not being brought forward for discussion at the Annual Meeting.  The pension is undergoing significant changes resulting in lower future benefits for members yet there is little discussion of these issues.  Members of all ages need to be aware of these issues and ask questions.
6.
Greater Essex County Teacher Local

That Article IX, Annual Meeting, be amended by the addition of a new section to read:

“1.0
That the Annual Meeting agenda, during non-election years, include a period of up to thirty (30) minutes for questions and answers to a panel of the released Executive members.”

Rationale:

It is important for delegates to be able to communicate, ask questions and engage in discussion with our elected, released officers about matters they feel are important.  This motion creates an opportunity for this type of question and answer period in non-election years, and would mirror what currently exists at Representative Council.
7.
York Region Teacher Local

That Article IX, Annual Meeting, be amended by the addition of a new section to read:

“1.0
All non-union guest speakers shall be limited to no longer than 20 minutes speaking time including question and answer period.”

Rationale:

Time is a precious commodity at the Annual Meeting.  Delegates come to the meeting foremost to elect their leaders, debate resolutions and pass a budget.  The allotting of time for guest speakers should be prioritized such that those groups to which ETFO is most closely affiliated be given priority and the time for non-union speakers should be limited to allow optimal time for the business of the meeting to be conducted.
8.
Elementary Teachers of Toronto Local

That Article IX, Annual Meeting, be amended by the addition of a new section to read:

“1.0
That the Annual Meeting agenda shall include a session of at least sixty (60) minutes for discussion and sharing of local issues and experiences by all delegates, in small groups, each consisting of delegates from a variety of locals, to be organized by the Annual Meeting Committee to promote common understanding and unity across ETFO.”

Rationale:

ETFO members are brought together once a year at great expense from across the province, which is a great opportunity to foster understanding and unity among rank-and-file members in a deliberate and organized manner.
9.
Anti-Racist Education Committee and Elementary Teachers of Toronto Local
That, effective for the 2017-2019 term of office, Article X, Provincial Organization, Section 1, Executive, 10.1.1, be amended to read:

“10.1.1
The Executive shall consist of eighteen (18) members and shall include:

10.1.1.1
president;

10.1.1.2
first vice-president;

10.1.1.3
two (2) vice-presidents, one (1) of the positions shall be open to women only;

10.1.1.4
the Federation representative to the Ontario Teachers’ Federation (OTF Table Officer); and

10.1.1.5
Executive members, as necessary to complete the Executive, four (4) of the positions shall be open only to women members; one (1) shall be open only to Aboriginal members; one (1) shall be open only to members with a disability; one (1) shall be open only to lesbian, gay, bisexual, transgender, queer or questioning members; and one (1) shall be open only to racialized members.”

AND

That Bylaw III, Elections, 3.2.3, be amended to read:

“3.2.3
Executive members, as necessary to complete the eighteen (18) member Executive, four (4) of whom shall be women; one (1) of whom shall be Aboriginal; one (1) of whom shall be a member with a disability; one (1) of whom shall be a lesbian, gay, bisexual, transgender, queer or questioning member; and one (1) of whom shall be a racialized member.”

AND

That Bylaw VI, Procedure to Fill a Vacancy on the Executive, 6.7.2, be amended to read:

“6.7.2.1
A vacancy in a position designated for women shall be open to women candidates only.

6.7.2.2
A vacancy in a position designated for Aboriginal members shall be open to Aboriginal candidates only.

6.7.2.3
A vacancy in a position designated for members with a disability shall be open to candidates with a disability only.

6.7.2.4
A vacancy in a position designated for lesbian, gay, bisexual, or transgender, queer or questioning members shall be open to lesbian, gay, bisexual, transgender, queer or questioning member candidates only.

6.7.2.5
A vacancy in a position designated for racialized members shall be open to racialized candidates only.”

AND

That Bylaw VI, Procedure to Fill a Vacancy on the Executive, 6.8.2, be amended to read:

“6.8.2.1
A vacancy in a position designated for women shall be open to women candidates only.

6.8.2.2
A vacancy in a position designated for Aboriginal members shall be open to Aboriginal candidates only.

6.8.2.3
A vacancy in a position designated for members with a disability shall be open to candidates with a disability only.

6.8.2.4
A vacancy in a position designated for lesbian, gay, bisexual, transgender, queer or questioning members shall be open to lesbian, gay, bisexual, transgender, queer or questioning candidates only.

6.8.2.5
A vacancy in a position designated for racialized members shall be open to racialized candidates only.”

Rationale:

A diverse leadership with representation from the recognized equity-seeking groups is an improvement and a benefit to us all in terms of perspectives, experiences, skills, knowledge base, contacts and networks.  When we decide that an improvement to the working conditions of our members is necessary, we fight to guarantee it in our collective agreement rather than leaving it to circumstance.  If diversity of leadership is recognized as a principle of our organization, it cannot be left to the vagaries of circumstance.

10.
Executive

That Article X, Provincial Organization, Section 1, Executive, 10.1.1.5, be amended to read:

“10.1.1.5
Executive members, as necessary to complete the Executive;

10.1.1.5.1
three (3) of the positions shall be only open to women members;

10.1.1.5.2
one (1) of the positions shall be only open to women members who are also First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members;

10.1.1.5.3
one (1) of the positions shall be only open to members who are First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members.”

AND

That Bylaw III, Elections, 3.2.3, be amended to read:

“3.2.3
Executive members, as necessary to complete the fourteen (14) member Executive;

3.2.3.1
three (3) of the positions shall be only open to women members;

3.2.3.2
one (1) of the positions shall be only open to women members who are also First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members;

3.2.3.3
one (1) of the positions shall be only open to members who are First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members.”

AND

That Bylaw VI, Procedure to Fill a Vacancy on the Executive, 6.7.2, be amended to read:

“6.7.2
A vacancy in an equity position shall be only open to designated members;

6.7.2.1
a vacancy in an equity position for women shall be only open to women members;

6.7.2.2
a vacancy in an equity position for women members who are also First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members shall be only open to women members who are also First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members;

6.7.2.3
a vacancy in an equity position for members who are First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members shall be only open to members who are First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members.”

AND

That Bylaw VI, Procedure to Fill a Vacancy on the Executive, 6.8.2, be amended to read:

“6.8.2
A vacancy in an equity position shall be only open to designated members;

6.8.2.1
a vacancy in an equity position for women shall be only open to women members;

6.8.2.2
a vacancy in an equity position for women members who are also First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members shall be only open to women members who are also First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members;

6.8.2.3
a vacancy in an equity position for members who are First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members shall be only open to members who are First Nations, Métis or Inuit, members with a disability, lesbian, gay, bisexual, transgender, queer or questioning members or racialized members.”

Rationale:

In light of the equity and social justice vision of the Executive, the ETFO Priorities, Representative Council motions and Annual Meeting motions regarding the need to examine the political structure of ETFO, this motion designates certain equity seats on the ETFO Executive to better reflect the diversity of the membership.
11.
Durham Teacher Local and York Region Teacher Local
That Article X, Provincial Organization, Section 2, Representative Council, 10.2.7, be amended by the addition of a new subsection to read:

“1.0
approving the list of items to be submitted to any central bargaining table.”

Rationale from Durham Teacher Local:

The Constitution already confers upon the Representative Council the right to receive and vote on the organization’s bargaining priorities.  The Representative Council should have the parallel right to approve the list of items to be bargained centrally.

Rationale from York Region Teacher Local:

The passing of Bill 122 fundamentally changes the nature of collective bargaining in the education sector.  ETFO’s structure needs to reflect those changes.  The Representative Council already has the right to approve ETFO’s bargaining priorities, this motion would provide the parallel right to approve the list of items to be bargained centrally.  Our sister teacher unions have already made similar changes to their constitutions.
12.
Durham Teacher Local

That Article X, Provincial Organization, Section 2, Representative Council, 10.2.7, be amended by the addition of a new subsection to read:

“1.0
approving motions from the Executive that will be introduced under the name ETFO at the biennial meeting of the Ontario Federation of Labour or at the triennial meeting of the Canadian Labour Congress.”

Rationale:

Motions bearing the name ETFO should be understood by the delegates that locals send to these events and if there is to be an expectation that delegates from locals should consider supporting ETFO motions the endorsement by the Representative Council should be sought.
13.
Upper Grand Teacher Local

That Article X, Provincial Organization, Section 3, Committees, 10.3.1.24 be amended to read:

“10.3.1.24
Professional Learning”


(mutatis mutandis)

Rationale:

The proposed change reflects current terminology.  Professional Learning allows members freedom to pursue diverse options that can be tailored to meet specific needs, which may change over the course of a person’s career.

14.
Peel Teacher Local and Simcoe County Teacher Local
That Article X, Provincial Organization, Section 3, Committees, 10.3.1, be amended by the addition of a new subsection to read:

“1.0
Library”

Rationale from Peel Teacher Local:

Teacher-librarians have traditionally been responsible for selecting and curating resources in order to collaborate with teachers to implement multiple initiatives across the curriculum.  This role has also now expanded to include supporting teachers and students with the promotion of new technologies.

School library programs in Ontario are facing a crisis with unprecedented cuts to staffing.  Teacher-librarians are expected to do more with less staffing allocation.  A library standing committee would help librarians with the issues they face and promote the importance of the role.

Rationale from Simcoe County Teacher Local:

Teacher-librarians have a unique role within the school which varies greatly between and among boards and schools.  As non-classroom teachers, their professional needs often differ from classroom teachers.  A voice is needed for teacher-librarians because there are often in-school decisions made that affect their daily working conditions.  With the continued push to incorporate technology into the classroom, many teacher-librarians are called upon to do additional duty as technology experts while still continuing to manage and support their school’s literary collection and programs.  For these reasons, it is important for teacher-librarians to have a voice within ETFO.
15.
Peel Occasional Teacher Local

That Article X, Provincial Organization, Section 4, Programs for Women, 10.4.7 be deleted.

Rationale:

According to the General Secretary and the President, there has not been a staff person that is solely responsible for programs for women over the years.  If there is no staff that is solely responsible for programs for women, this article should be deleted since it serves no purpose.
16.
Elementary Teachers of Toronto Local

That Article XI, Local Organizations, Section 1, Structure, be amended with the addition of a new section to read:

“1.0
ETFO will consult with locals regarding local restructuring prior to district school board amalgamation.”

Rationale:

As it currently stands, ETFO’s locals are defined in our Constitution according to the boundaries of the school boards and employer(s), which are legislated.  This leaves locals vulnerable to sudden and automatic restructuring such as amalgamation or elimination.  It is prudent to ensure that locals have the chance to be consulted before any restructuring.


17.
Status of Women Committee
That Article XI, Local Organizations, Section 2, Governance, be amended by the addition of a new section to read:

“1.0
The local constitution shall ensure that locals with two (2) or more released executive positions shall include at least one (1) designated position for women only among the released positions.”

Rationale:

In 2013, the Canadian Centre for Policy Alternatives reported that Canada’s gender gap will not be eliminated until 2240 at the current rate of change.  The slowest rate of change has been in the area of political empowerment.  Women make up over 81% of ETFO’s membership, yet are under-represented in leadership positions, particularly at the local level.  Overall, women represent only 56% of local presidents and chief negotiators.  Ensuring that at least one member of the local released leadership team is a woman proactively addresses the issue of women’s under-representation in local leadership positions in our union.

BYLAWS

18.
Executive

That Bylaw I, Fees, 1.1, be amended to read:

“1.1
Each active member shall pay an annual fee of 1.41% of gross annual salary to be allocated as follows:

1.1.1
1.300% to the General Fund and 0.110% to the Defense Fund.”

Rationale:

This is a facilitating motion to meet the constitutional requirements to enable an increase in the fee paid by members should the Annual Meeting determine that a fee increase is required.

19.
Executive

That Bylaw I, Fees, 1.3, be amended to read:

“1.3
There shall be an additional fee for each active member of 0.0854% of gross annual salary for a political action and public relations fund to promote public education.”

Rationale:

This is a facilitating motion to meet the constitutional requirements to enable an increase in the fee paid by members should the Annual Meeting determine that a fee increase is required for the Political Action and Public Relations Fund.
20.
Elementary Teachers of Toronto Local

That Bylaw I, Fees, be amended by the addition of a new section to read:

“1.0
In any year, following a year in which the audited financial statement shows a defense fund balance in excess of $151 million, the financial contribution to the Humanitarian Fund shall be raised without increasing members’ overall fees by increasing the funding to the Humanitarian Fund by 0.017% per active member and decreasing the defense fund fee by 0.017% per active member.”

Rationale:

Currently, the Humanity Fund collects on average $3 per member.  The increase would mean about $20 per member would go to the Humanity Fund.  The Defense Fund is extremely healthy.  Last year, after much spending, the balance was $120 million, it’s more usual for it to be around $150 million.  The donations have a positive impact on the recipients, our public image and on education in general.  Twenty dollars per member is not a lot of money.  Many of us already give much more to different local organizations through our union or personally without much consideration.
POLICY STATEMENTS

21.
Upper Grand Teacher Local

That Policy Statements, 30.0, English as a Second Language and English Literacy Development, be amended by the addition of a new section to read:

“1.0
That English as a Second Language instruction for students in French Immersion programs be recognized and fully funded by the provincial government.”

Rationale:

This policy statement espouses the equal treatment of French and English as the main language of instruction.  Often students in a French Immersion (FI) program require greater support to develop their English skills than would normally be available, given the amount of English instruction normally seen in FI timetables.

22.
Greater Essex County Teacher Local

That Policy Statements, 36.0, French as a Second Language, 36.3 amended to read:

“36.3
That French as a Second Language teachers have their own classroom; and where possible a closed classroom; and where not possible that the staff be consulted on possible scenarios/solutions.”

Rationale:

Because of the large oral component of the French as a Second Language program, it would be prudent to have these classes conducted in an area where the “noise” can be contained.
23.
Upper Grand Teacher Local

That Policy Statements, 52.0, Ontario College of Teachers, be amended by the addition of a new section to read:

“1.0
That the Ontario College of Teachers restrict its activities solely to those outlined in the Ontario College of Teachers Act, 1996.”

Rationale:

The College of Teachers was created in 1996 and since that time has reached beyond its specified role.  At times this is merely inconvenient; however, the College continues to infringe on the rights of our members concerning their personal and professional development and is continuing to market itself in a manner inconsistent with the legislation that created it.
24.
Upper Grand Teacher Local

That Policy Statements, 52.0, Ontario College of Teachers, be amended by the addition of a new section to read:

“1.0
That ETFO declare its opposition to any Ontario College of Teachers fee increase.”

Rationale:

The Ontario College of Teachers is funded by the membership fees collected, and has increased by 55% since its inception in 1997.  The increased fees provide no improvement to the level of service teachers receive from the College; indeed the increased revenue is being used to fund programs to which ETFO members are opposed.
25.
Upper Grand Teacher Local

That Policy Statements, 56.0, Parent-Teacher Interviews, be amended by the addition of a new section to read:

“1.0
That parent-teacher interviews not be recorded by any means beyond personal notes.”

Rationale:

Teachers work hard to prepare for parent-teacher interviews.  These meetings are meant to be a constructive opportunity to discuss the student’s progress, and our members should not be put in a position where parents would use the content of the meeting at a later date in a negative way against the teacher.  There are also concerns around confidentiality, particularly regarding the custodial parents.  Just as one would not record a doctor’s appointment or a meeting with a lawyer, interviews should not be subject to recording.
26.
Upper Grand Teacher Local

That Policy Statements, 65.0, Provincial Report Card, be amended by the addition of a new section to read:

“1.0
That all Kindergarten teachers have access to the same report card technology as all elementary teachers within their district school board.”

Rationale:

Some Kindergarten teachers are still creating their report cards using outdated software that is only available on a school computer.  While the introduction of a provincial standard Kindergarten report card is welcome, we must ensure that it is implemented in the most efficient fashion.  We cannot assume that boards will automatically add the report card to their existing program.  It is important that the platform be accessible to all members, to allow teachers of particular subject areas to assess and evaluate the students directly, thus reducing a small portion of the workload for our colleagues in Kindergarten.

27.
Greater Essex County Teacher Local

That Policy Statements, 66.0, Public Education, 66.1, be amended by the addition of a new subsection to read:

“1.0
That the use of public funds or tax rebates be used solely to fund this publicly-funded education system.”

Rationale:

Ontario is increasing in religious and cultural diversity.  A publically funded religious education system no longer reflects our cultural reality.  A single education system will ensure that all religious and cultures are treated equally and strengthen public education.

28.
Executive

That Policy Statements be amended by the addition of a new section to read:

“1.0
Transgender Policy

1.1
That trans or transgender be defined as “an umbrella term that describes people with diverse gender identities and gender expressions that do not conform to stereotypical ideas about what it means to be a girl/woman or boy/man in society.”¹

1.2
That gender identity and gender expression be clearly defined and addressed by equity policies and procedures at both the ETFO provincial and local level.²

1.3
ETFO members who are transgender have the right to an inclusive and respectful working environment that adheres to jurisdictional privacy laws.

1.4
That a member who chooses to transition³ or expresses the intent to transition at any time at their school/work sites will be supported by ETFO through the process.

1.5
That the workplace, as it relates to transgender persons, be free of discrimination and harassment.

1.6
That all transgender members be addressed by the chosen pronoun and name.

1.7
That all transgender members have a right to an accessible and safe washroom facility and the right to use the washroom(s) that best corresponds to their gender identity, regardless of the gender that was assigned to them at birth.

1.8
That all members have the right to dress according to their gender expression.  ETFO supports members in transition and how and when they transition.

1.9
That school boards put policies and procedures in place to protect the privacy of staff who are transitioning or are transgender and that the status of an employee should only be disclosed with the consent of the employee on a need to know basis.

1.10
That school boards and staff must challenge gender stereotypes and integrate trans-positive content into the teaching of all subject areas in accordance with school board policies, procedures and provincial legislation.

1.11
That the concerns of ETFO members who are transgender be addressed in a positive way by district school boards with the aim of acknowledging and recognizing that supportive policies, procedures and staff training need to be put in place.”

¹
Policy on preventing discrimination because of Gender Identity and Gender Expression, pg. 55, Ontario Human Rights Commission, Toronto, January 31, 2014.

²
Ibid, pg. 55

³
Ibid, pg. 56

Rationale:

ETFO is seen as a leader amongst other unions in the breadth and depth of equity and social justice work it does.  The Federation has a history of addressing and educating members about various equity and social justice issues, often tackling subject matters and topics that others are uncomfortable with.  The adoption of the Transgender Policy aligns ETFO with the Ontario Human Rights Commission’s policy on gender identity and gender expression.
POSITION STATEMENTS

29.
Upper Grand Teacher Local

That Position Statements, 1.0, Accessibility, 1.1 be amended to read:

“1.1
That Federation and local programs, services and facilities be compliant with the Accessibility for Ontarians with Disabilities Act.”

Rationale:

This is an equity issue and it is important for all of our members to have access to all events.  The existing policy predates the Act.  The Accessibility for Ontarians with Disabilities Act addresses much more than simply providing level entry points and accessible washrooms.  It includes considerations for technology use and design.  Improvements often lead to increased involvement of all participants, as it shows that everyone’s needs are being considered.

30.
Upper Grand Teacher Local

That Position Statements, 3.0, Canadian Union-Made Goods, be amended by the addition of a new section to read:

“1.0
That a list of vendors and/or suppliers of union-made goods be created and maintained by ETFO and be made available to locals.”

Rationale:

A list of vendors and suppliers would assist locals and members both in supporting our brothers and sisters in other unions, and in raising awareness of the broader labour movement.  The list would be useful both for locals and for individual members, as they would be able to identify union-made items for which they are shopping.  It may not always be possible to obtain union-made goods in all areas of the province but a list maintained by the provincial office would be an important first step.

31.
Durham Teacher Local

That Position Statements, 9.0, Political Action, be amended by the addition of a new section to read:

“1.0
That ETFO actively lobby governments at all levels to promote teacher-friendly policies.”

Rationale:

Currently, the policy is about public relations and has no active/engaged political action component to guide us.

32.
York Region Teacher Local

That Position Statements 10.0 Public Relations be amended by the addition of a new section to read:

“1.0
That advertising sponsored by ETFO be free from negative or pejorative stereotypes of children.”

Rationale:

As a professional educator’s union which is devoted to promoting public education, the best interest of educators and students and promoting equity and social justice it is imperative that ETFO not use negative stereotypes of students or children in any advertising that it sponsors.
33.
York Region Teacher Local

That Position Statements be amended by the addition of a new section to read:

“1.0
ETFO General Secretary

1.1
That the General Secretary of ETFO possess extensive experience and/or qualifications in the field of education and/or the labour movement.”

Rationale:

As a Union that represents educators in the public education sector the position of General Secretary should be held by an individual who has breadth and depth of knowledge both in terms of qualifications and experience in education and the labour movement.
BUDGET

34.
Elementary Teachers of Toronto Local

That the minimum fee rebate to locals be increased from 30% to 33% of net fees; effective the 2015-2016 budget year.

Rationale:

Locals can better respond to and meet member needs with an enhanced fee rebate.

35.
Thames Valley Teacher Local

That the minimum fee rebate to locals be 33% of net fees, and;

The adjustment in fee rebates be phased in as follows:

Budget year 2015-2016 – 1%

Budget year 2016-2017 – 1%

Budget year 2017-2018 – 1%

Rationale:

The new collective bargaining regime has centralized authority at the level of ETFO provincial.  Locals are also experiencing diminished levels of service from ETFO provincial.  A modest and phased in adjustment of the fee rebate would help to offset the negative impacts of centralization and insure that locals have the resources necessary to support members effectively.
36.
Peel Occasional Teacher Local

That the staff’s salary that is solely responsible for programs for women, as per Article 10.4.7, be identified as Women’s Program in the General Budget.

Rationale:

Article 10.4.7 states that the General Secretary and the Executive shall ensure the allocation of staff solely responsible for Women’s Program.  This resolution asks that this staff’s salary be funded strictly out of the WP budget, since this individual’s responsibility is strictly to women’s programs.

37.
Greater Essex County Teacher Local

That the Draft Budget presented to the Annual Meeting contain an unallocated amount of money not less than $100,000 to be determined by the Budget Committee to be used for resolutions that are passed that have a costing implication.

AND

That Annual Meeting resolutions passed with cost implications be funded first through this unallocated budget line.

AND

That after the final budget is approved any unallocated funds in this budget line be used to cost any further resolutions at that Annual Meeting that are passed that have a costing implication.

Rationale:

This will assist in dealing with motions which are automatically ruled out-of-order when the budget passes.
38.
Greater Essex County Teacher Local

That, upon request, each local be provided with $10 per FTE member from the Defense Fund for accessing a community organizer.

AND

That, criteria be created for accessing this funding.

Rationale:

There is a need to coordinate the organization of community, parental and supportive groups leading up to negotiations and provincial elections.  We need to educate the public around the issues of public education, develop actions, meetings and communiqués, and coordinate within and outside the local to mobilize our own members and the communities in which they work and live.
39.
Greater Essex County Teacher Local

That ETFO Executive shall consider yearly contributions to Canadian Women’s Foundation.

Rationale:

The seriousness of human trafficking in Canada is horrendous enough to require consistent funding.  There is a continuous, ongoing necessity.
40.
Elementary Teachers of Toronto Local

That ETFO provide incentive and support funding for locals to do community outreach activities.

Rationale:

Community organizing is expensive and that money should come from the provincial union.
41.
Greater Essex County Teacher Local and Peel Teacher Local 

That a public report which outlines the impact that the current Catholic education system has on the public education system, as well as the problems inherent with the funding and operating of two separate education systems, be created.

Rationale:

As leaders in education it is ETFO’s responsibility to ensure the public has a clear understanding of the true social and financial costs of operating a religious education system alongside a secular one.  It is important for the public to be aware of the negative effects the religious system has on the public system.
42.
Greater Essex County Teacher Local and Peel Teacher Local
That a plan to move Ontario towards a public education system that consists of only secular English public boards and secular French public boards be developed and implemented.

Rationale:

As an equity seeking organization in the education sector, it is incumbent upon ETFO to do what it can to promote a single public education system to assist Ontario in becoming a more equitable society with a stronger, more inclusive public education system.
43.
Thames Valley Teacher Local

That the Reference Book include a section, entitled Approved Actions wherein action motions carried at the Annual Meeting would be published.

Rationale:

Many actions are passed each year at the Annual Meeting yet the members have no access to nor knowledge of such changes.  It is imperative that all members be made aware of the official position on a variety of issues.
44.
Durham Occasional Teacher Local, Peel Occasional Teacher Local and Toronto Occasional Teacher Local
That ETFO shall fund approved paid leaves for local released officers above the release time allocated to the local.

Rationale from Durham Occasional Teacher Local:

Local released officers should be eligible to access funding that, at the very least, members on an long-term occasional can receive without affecting the local’s budget.

Rationale Peel Occasional Teacher Local:

Local leaders should be eligible to access all funding that the members we represent can receive without affecting the local budget.

Rationale from Toronto Occasional Teacher Local:

Local leaders should be eligible to access all entitlements that their members can access under their collective agreement and/or Memorandum of Understanding (MOU) without negatively impacting local budgets and service to members.

45.
Hamilton-Wentworth Teacher Local and Thames Valley Teacher Local

That ETFO create a full-time staff position in the collective bargaining service area which would include, but not be limited to, the following:

•
researching both past and present education sector and other union grievances/arbitrations which may have an impact on ETFO grievances/arbitrations;

•
sharing this research with ETFO collective bargaining liaisons and local leaders;

•
providing templates for and the coordination of any grievances/arbitrations which need to be filed by several or all ETFO locals;

•
acting as a resource to collective bargaining liaisons and local leaders.

This position would not include assignment to any particular local.

Rationale:

The ETFO webinars in 2014-2015 concerning historical and recent arbitrations provided valuable information to local leaders.  However, the need for such information is ongoing as case law, generated from a multitude of sources, is constantly evolving.  The task of monitoring grievances/arbitrations throughout the province and country, communicating this information and strategizing with respect to our own grievances/arbitrations requires a dedicated staff position which has the above responsibilities as its primary focus.
46.
Elementary Teachers of Toronto Local

That a task force of the Representative Council be struck to begin a consultation process with members across the province to develop a long-term strategic organizational action plan to address collective bargaining.  The report will be presented at the October 2016 Representative Council.

Rationale:

Unions and collective bargaining are under attack and we need to respond by looking at ways to address the new austerity agenda and develop new ways of bargaining effectively.  The traditional processes for bargaining have become less effective given the political climate we are experiencing.  We need to find ways of engaging the public in our bargaining, make local bargaining more effective and central bargaining more accessible.
47.
Elementary Teachers of Toronto Local

That a task force of the Annual Meeting be struck to consider the possibility to elect the Executive through an all-member vote with a report to the 2016 Annual Meeting.

Rationale:

The School Boards’ Collective Bargaining Act, 2014, has fundamentally altered the negotiating landscape for teachers, by legislating a centralized process designed to produce a provincially binding contract for individual teachers, containing the key working conditions that have financial components.  In the past, these have come from local negotiations conducted by directly elected union representatives.  Now that the core of members’ working conditions are to be decided centrally, it is fitting that we should extend the democracy of direct member input to the provincial Executive.

48.
Elementary Teachers of Toronto Local

That a task force of the Annual Meeting be established to investigate ways in which the grievance and arbitration process can be improved with a report to the May 2016 Representative Council.  

Rationale:

Investigation of and reflection on current practices involving the grievance and arbitration process can lead to improvements.
49.
Durham Teacher Local and Elementary Teachers of Toronto Local
That a task force of the Annual Meeting be established to investigate the feasibility of a mobilization department within ETFO that is tasked with organizing and supporting the political mobilization of members to work with local communities, community-based organizations and other local bargaining groups with a report to the 2016 Annual Meeting.

Rationale:

Now more than ever, the union movement needs an engaged, informed, and politically active membership.  We need to look at an organizing model of unionism, wherein ETFO dedicates resources to ongoing political mobilization within our Federation; as well as ongoing creative public campaigns to engage our communities around the issue of a strong, responsive, public education system.
50.
Durham Teacher Local

That a task force of the Executive be established to study the impact of ongoing negative statements made in the media and the potential costs and effectiveness of hiring a public relations firm to run a long-term campaign aimed at improving the public image of our profession and our value as public educators, with an Executive report to the 2016 Annual Meeting.

Rationale:

For many years, ongoing negative media coverage and statements from positions of authority such as the Minister(s) of Education have created a generally negative “brand” of teachers.  We urgently need to turn this around, and to move forward pro-actively, or we risk what little respect exists for our profession.

51.
Greater Essex County Teacher Local

That a task force of the Representative Council be established to investigate the implications of merging with other education worker unions in Ontario, with a report to the May 2016 Representative Council.

Rationale:

With provincial bargaining taking such a predominant role in negotiations, we must ensure that there is solidarity amongst all affiliates and that we do not fall to the strategy of the government to divide and conquer.  The possibility of creating a larger education union in Ontario will assist to this end.  More numbers in our union equates to more strength.  We should look at our private sector sisters and brothers in Unifor as an example of what can be achieved.  Further, one only needs to look at the strength of British Columbia Teachers’ Federation and other provincial teacher unions that are concentrated into one large group instead of severed and fragmented.
52.
Greater Essex County Teacher Local and Halton Teacher Local
That a task force of the Representative Council be established to explore the feasibility of developing a recommended standard to determine how decisions are made to close schools due to inclement weather conditions, with a report to the February 2016 Representative Council.

Rationale from Greater Essex County Teacher Local:

There seems to be no consistent measure used to guide decision-making around the closure of schools due to inclement weather.  To ensure that all education works across the province are afforded a consistent standard of safety, there should be some established, province-wide criteria to determine when inclement weather necessitates the closing of schools which considers the individual, geographic regions of the province.

Rationale from Halton Teacher Local:

There is no apparent measure to guide decision making around the closure of schools due to inclement weather.  To ensure that all education workers across the province are afforded a consistent standard of safety, there should be some established, province-wide criteria to determine when inclement weather necessitates the closing of schools.

53.
Upper Grand Occasional Teacher Local

That ETFO provide additional training and support to local treasurers on all topics included but not limited to the Treasurers’ Handbook.

Rationale:

The local treasurer’s role is vital to the financial integrity of a local.  Many treasurers feel the training they are provided is not adequate.
54.
Peel Teacher Local

That ETFO create a VOICE article and pamphlet, which outlines the importance of understanding First Nations, Metis and Inuit history.

Rationale:

There continues to be systematic barriers to teaching about First Nations, Metis and Inuit history.  It is crucial for teachers to develop our own understanding and recognize the importance of aboriginal history before we are expected to teach it.
55.
Peel Teacher Local

That ETFO make its recently created “Aboriginal History and Realities in Canada” teachers’ resource available online, at no cost.

Rationale:

Currently there is a gap in member understanding about the reality of Aboriginal People in Canada and their history.  This resource addresses key issues such as the lands and people, treaties, environment, and residential schools.  It would be beneficial for this valuable resource to be made available online so that all members can access it.
56.
Elementary Teachers of Toronto Local

That ETFO further develop information available in the For Parent section on the ETFO website.

Rationale:

ETFO recognizes the importance of continuing to build alliances with parents, our most important ally in the fight for a strong public education system.  A parent portal on the ETFO website, similar to the parent portal on the British Columbia Teachers’ Federation website, can be a key tool in providing parents with up to date information on our initiatives, campaigns, etc.
57.
Greater Essex County Teacher Local

That ETFO create a secure area available to members on the ETFO website.

Rationale:

Access to information is the foundation of any democratic, transparent, accountable organization and facilitates informed participation by the membership.  As we witnessed in the past with online voting and the need to distribute information in a timely yet confidential manner, a secure area is needed.  Other affiliates have secure areas on their websites for their rank-and-file members.
58.
New Member Committee

That ETFO create an online platform for New Member Committee Chairs/Liaisons to network about initiatives and events happening in locals across the province.

Rationale:

There is currently no efficient method for New Member Committee Chairs/Liaisons to communicate with each other.  Providing an online forum would greatly assist and encourage communication among locals, which would enable them to better serve the newest members of ETFO.

59.
Peel Teacher Local

That ETFO create a series of webcasts about how the pension plans work and important pension issues, such as the effects of inflation protection, industry changes, early retirement and buybacks.

Rationale:

Our pension is being adversely affected by many changes.  Teachers need to learn about important pension matters long before retirement.  Pension changes affect all teachers.
60.
Human Rights Committee

That an equity training workshop for local executive members be developed with input from local leaders.

Rationale:

Although local presidents and vice-presidents have regular access to equity training at Representative Council and the Leadership Conference, local executive members do not have the same opportunities.  It is important for locals to be able to request training so that executive members can further understand the principles of equity and social justice and apply these to local work.
61.
New Member Committee

That ETFO include New Member Chairs/Liaisons in the fall Leadership Training.

Rationale:

Including New Member Chairs/Liaisons in Leadership Training provides valuable opportunities for professional development and networking.  New member initiatives play a key role in engaging members.  This engagement is essential to sustaining a vibrant, relevant union.
62.
Elementary Teachers of Toronto Local

That ETFO provide a workshop with a focus on issues related to privilege, bias and oppression encountered by racialized members in the workplace and in society.

Rationale:

Continuing to build knowledge, understanding and effective strategies through workshops around issues that racialized members of ETFO experience will strengthen our union’s representation and responsiveness to member issues; and demonstrate our commitment to the union principle that “An injury to one is an injury to all.”

63.
Intermediate Division Committee

That ETFO provide an Intermediate Conference in 2015-2016.

Rationale:

Recent member surveys and feedback forms indicate member need and interest for professional learning and support in the areas of inquiry-based learning, new curriculum, technology and transition to high school.  A balanced approach to funding and support continues to be a need for intermediate teachers.  Intermediate teachers make up a significant percentage of our membership and historically have not received the same focus in terms of funding, programs and resources as other divisions.  The Intermediate Conferences that were held in April 2011 and April 2013 were well attended with waiting lists and received excellent feedback from over 300 members.
64.
Greater Essex County Teacher Local

That ETFO provide a workshop for local members on building coalitions with parents and community groups.

Rationale:

We need to connect with community groups and organizations and we need to be actively working in and with communities.  Developing this type of workshop will build capacity by providing members with the necessary resources to do this outreach work in their communities.  The workshop will also provide resources, pamphlets and other concrete materials that members can use in engaging the community at large.
65.
Elementary Teachers of Toronto Local

That ETFO create a workshop for parent groups.

Rationale:

A workshop designed to provide parents with information about ETFO’s vision for a strong public education system and how we fight for our common priorities, as well as providing a space to listen to parent issues, can be another tool for continued alliance building.

OTF

66.
Greater Essex County Teacher Local

That ETFO, through OTF, lobby the Ministry of Education to ensure that district school boards make available English Language Learners (ELL) training for all teachers.

Rationale:

As new ELL documents, such as Steps to English Proficiency (STEP), are introduced, it’s imperative that all teachers have access to training on how to use the documents to benefit students.

67.
Environmental Committee

That ETFO, through OTF, lobby the Ministry of Education to create a comprehensive environmental education action plan.

Rationale:

Since the release of the Ministry of Educations’ 2009 document Acting Today – Shaping Tomorrow – A Policy Framework for Environmental Education in Ontario Schools there has been minimal support for environmental education in Ontario.  The government continues to direct financial support, resources and training within a limited focus on mathematics, literacy and technology.

Given the importance of environmental education in contributing to the education of the whole child and to embedding education for sustainability into future generations, the time has come for the Ministry of Education to develop a comprehensive action plan for environmental education in Ontario.
68.
Ottawa-Carleton Occasional Teacher Local

That ETFO, through OTF, lobby the Ministry of Education to provide sufficient additional funding to all public boards of education to ensure that appropriate staffing levels exist for the safety of staff and students in all classrooms which have violent and aggressive students regardless of learning capabilities.

Rationale:

It has become commonplace for “regular” classrooms to have one or more violent, aggressive, or volatile students.  Their needs are not being met.  The needs of the remainder of the children are also not being met as educators must spend inordinate amounts of time with the special needs individuals.  The increase in violent incident reporting reflects the lack of safety for workers.  In the OCDSB, there are no long-term measures available to help such students.  A child with a history of violence should not be placed in a regular classroom until support systems are in place.
69.
Elementary Teachers of Toronto Local

That ETFO, through OTF, lobby the Ministry of Education to affirm, uphold and strengthen the local governance and democratic structure of district school boards and school trustees.

Rationale:

School boards and school trustees have been the heart of Ontario’s public education system since its inception.  Relatively recent legislation and funding formulas have called into question the relevance and role of school boards and school trustees. School boards, through the democratic and locally elected trustees, create a crucial link between schools and the communities they serve.  School boards and trustees represent the unique culture, diversity and character of communities.  They understand the possibilities and limitations of our unique regions.  It is in the interests of students, communities and teachers to maintain and strengthen this direct democratic and accessible system.
70.
Greater Essex County Teacher Local

That ETFO, through OTF, lobby the Ministry of Education to develop curriculum/initiatives to ensure current and ongoing education of both staff and students related to the signs, risks and realities of human trafficking, particularly in Canada.

Rationale:

Human trafficking is seldom recognized as a Canadian problem.  As such, our society, including educators, are not looking for or aware of our children being at risk.
71.
Hamilton-Wentworth Teacher Local

That ETFO, through OTF, lobby the Ministry of Education to accommodate Family Day by reducing the number of instructional days from 194 to 193.

Rationale:

Since the introduction of Family Day, there is, on occasion, the need to schedule a PA day prior to Labour Day in order to accommodate the required 194 school days.  A reduction of the school year to 193 days would avoid this problem.
72.
Greater Essex County Teacher Local

That ETFO lobby OTF to include Canada Pension Disability Plan as acceptable for accrual of service while disabled.

Rationale:

Currently, when a member is off on leave, collecting CPP disability and unable to collect LTD, this leave period cannot be counted towards their pensionable service.  If a member however is collecting LTD while on leave, this LTD time is calculated as pensionable service.  This distinction should be addressed and negotiated to be uniform for both situations.
73.
Halton Teacher Local

That ETFO, through OTF, lobby the Ministry of Education to have the Elementary Progress Report be a one sided document which can be accessed and completed by teachers.  The report should be limited to a check box program indicator for subjects and a comment box for learning skills not to exceed 400 characters.

Rationale:

The current version of the progress report is flawed.  The time and effort that teachers put into the production of the progress report does not provide a proportionate return for students, parents and educators.

The Elementary Progress Report would benefit all stakeholders if it were a one sided document which strengthened the attention to learning skills by eliminating comments related to academic achievement.

There needs to be a shift between the amount of time spent on progress reports to the actual conversation between home and school itself.
74.
Niagara Teacher Local

That ETFO, through OTF, lobby the Ministry of Education to develop a report card specifically designed for students enrolled in self-contained, low enrolment Special Education classrooms.

Rationale:

Currently we have report cards to communicate student success in Kindergarten and Grades 1-8.  Students enrolled in self-contained, low enrollment special education classrooms should have a report card designed to condense the Provincial Report Card and the Alternative Report Card into one document to share anecdotal success with their family.

75.
Durham Teacher Local

That ETFO, lobby OTF and CTF to gather information to create a database of relevant grievances and arbitration decisions.

Rationale:

We would all be best served by having immediate access to relevant arbitration decisions whether they be initiated by ETFO, OECTA, OSSTF, AEFO or other education affiliates from different provinces.  We must not rely on chance or trusted contacts to share items of such importance.

ACTION

76.
Executive

That the firm Grant Thornton Chartered Accountants be approved as Auditors for the Federation for the 2015-2016 Federation year.

Rationale:

It is the responsibility of the Annual Meeting to approve the firm that conducts the annual audit of Federation finances.
77.
Elementary Teachers of Toronto Local 

That ETFO lobby the Ministry of Education to collaborate in a review of current school procedures for dealing with allegations made against teachers, with an update to be provided to the February 2016 Representative Council.

Rationale:

Every year in Ontario hundreds of teachers are sent home as a result of allegations of mistreatment of students.  Over 80% of these allegations are not verified.  Assumed guilty until proven innocent, teachers are walked off the premises, cut off from email and discouraged from communicating with colleagues by district school boards who abdicate their responsibility to attend to the well-being of employees.  A review of current procedures is required so that polices can be crafted that safeguard the welfare of children, but not at the expense of the physical and/or mental well-being of teachers.
78.
Greater Essex County Teacher Local

That final review and approval of the budget be placed on the agenda for the Annual Meeting three (3) hours prior to courtesy motions.

Rationale:

Each year, locals, committees and Representative Council work hard to bring forward resolutions that they feel will make an important contribution to our organization.  Many resolutions with budgetary implications, however, never make it to the floor for debate because they are ruled out of order if they have not been introduced prior to the budget being passed.  This motion seeks to ensure that as many resolutions as possible can be brought to the floor for debate.

79.
Elementary Teachers of Toronto Local and Greater Essex County Teacher Local

That ETFO provide a report of the Annual Meeting disposition of resolutions that were carried, carried as amended, defeated, not introduced, referred and/or ruled out of order;

AND

That this report be provided to local presidents no later than November 30th of each year.

Rationale:

To facilitate effective information flow and sharing, it is important for locals to have a consolidated report back with the status of resolutions put forward at that year’s ETFO Annual Meeting.
80.
Elementary Teachers of Toronto Local and Greater Essex County Teacher Local

That ETFO provide an interim progress report to local presidents on the action/progress taken on each resolution at that year’s Annual Meeting no later than December 31 of each year; and that a final report be provided to the May Representative Council, and a copy of this report be provided to the upcoming Annual Meeting in August.

Rationale:

Posting the actions taken on resolutions that have been approved at Annual Meeting contributes to an informed membership and demonstrates ETFO’s commitment to an informed membership and to the principles of transparency and accountability in its operations.  Delegates to the Annual Meeting, as well as the membership as a whole, have an obvious interest in being provided with information about how approved resolutions have been carried out by the Executive.

81.
Elementary Teachers of Toronto Local

That the Executive provide an annual status report to the 2016 Annual Meeting on the five year plan to improve diversity at all levels of the staff.

Rationale:

In order to ensure that ETFO is on track to improve the diversity of the staff, it is important to report back to the delegates at this Annual Meeting to outline the progress that has been made.

82.
Disability Issues Committee, Lesbian, Gay, Bisexual, Transgender and Queer or Questioning Members Committee and Peel Teacher Local

That ETFO replace the term “disabled” with the term “person with a disability” in all Federation communications and resources.

Rationale from Disability Issues Committee and Lesbian, Gay, Bisexual, Transgender and Queer or Questioning Members Committee:

The Ontario Human Rights Commission uses person first language in their communications.  The use of the term “disabled” to indicate persons with disabilities is outdated and not inclusive.  The use of person first language puts the emphasis on the person not the disability.  This change would align ETFO practices with the Ontario Human Rights Commission.

Rationale from Peel Teacher Local:

The use of person first language puts the emphasis on the person not the disability.  As a Federation we need to be more inclusive and follow the example of the Ontario Human Rights Commission which uses person first language.
83.
Greater Essex County Teacher Local

That ETFO shall endeavour to ensure that all communications to members be paperless using digital platforms.

AND

That further ETFO considerations requiring resources (e.g., classroom resources, flyers, bulletins, binders) be first created as a digital resource in order to reduce cost and support our commitment to the environment and only once a real need for a print resource has been established consider and cost accordingly.

Rationale:

There will be great savings on both printing and postage.  As well, it is much quicker.  ETFO could continue to offer paper copies to those who opt for that choice.
84.
Greater Essex County Teacher Local

That ETFO declare its opposition to the use of provincial achievement test results (EQAO) as part of the evaluation of students.

Rationale:

Authentic and meaningful student assessment by teachers should be the primary source of student assessment, not large scale assessments.  ETFO has continued to oppose EQAO testing by judiciously supporting teacher professional judgment and teacher professionalism instead.
85.
Greater Essex County Teacher Local

That ETFO declare its opposition to the expansion of an online EQAO.

Rationale:

EQAO is moving in the direction of offering EQAO online.  We are opposed to current format of EQAO; we need to also oppose its online version.
86.
Greater Essex County Teacher Local

That ETFO lobby the Ministry of Education to refrain from using provincial assessment results to rank order schools.

Rationale:

The Ministry of Education policy on student assessment and achievement, Growing Success, states: “The results of the provincial assessments should not be used to rank schools or school boards.”  (Page 93, Growing Success)
87.
Elementary Teachers of Toronto Local

That the General Secretary’s Annual Report include a statistical analysis of applicants from designated groups that have applied to all external job postings.

Rationale:

The General Secretary provides an annual report at Annual Meetings which includes information about hiring practices.  The inclusion of the statistical analysis of designated groups will provide a complete analysis of the applicants to external job postings.
88.
Elementary Teachers of Toronto Local and Lesbian, Gay, Bisexual, Transgender and Queer or Questioning Members Committee

That ETFO create and distribute an equity self-assessment tool that can be used by locals to assess their own practices, structures, procedures and publications.

Rationale:

Tools such as a checklist or rubric for equity-based considerations are a very helpful and simple means for locals to use when examining their own practices, structures, procedures, and publications.
89.
Peel Teacher Local

That ETFO review its Payment of Expenses, Guidelines for Statement of Expenses, Section 3, Travel, to better reflect the impact of commute time as well as overall distance travelled in regards to hotel accommodation.

Rationale:

Driving in an urban setting, with traffic congestion, needs to be a consideration as well as the actual distance travelled when determining accommodation guidelines.
90.
Greater Essex County Teacher Local

That ETFO lobby the Ministry of Education to require district school boards to submit a revised Class Size Report when increases of 20% or more occur in student enrolment at grade levels and that the Ministry provide additional funding.

Rationale:

Class size can sometimes significantly increase post the fall reorganization day.  For example, at reorganization, class A can have 30 students in September; in December, Class A, suddenly increases by 20% to a class size of 36 students.  Because of funding constraints, extra support, such as support staff, team teaching or other is not provided.  Monitoring class size throughout the school year, and not solely at reorganization, to address such increases throughout the school year will maintain the integrity of negotiated class size.

91.
French as a Second Language Committee

That ETFO lobby the Ministry of Education to provide funding for the purchase of French resources for Core and French Immersion teachers.

Rationale:

The majority of French core and immersion classrooms have very few resources for teachers and/or students.  The Ministry does not provide extra funds to core or immersion teachers.  Typically a French resource for students or teachers is more costly than one for English language programs.  It’s critical for teacher preparation and planning and student learning that classrooms have the resources that are current and relevant to the FSL curriculum.
92.
Greater Essex County Teacher Local

That ETFO lobby the Ministry of Education to cap Full-Day Kindergarten (FDK) classes at 20 students with a teacher and a designated early childhood educator (DECE).

Rationale:

Since FDK classes are determined solely by a system average there are too many instances of large full-day classes.  There needs to be a reasonable cap for the program to be most successful.  The intent of this motion continues to support both a DECE and teacher in the classroom; just that the size be smaller than the current average of 26.
93.
Ottawa-Carleton Teacher Local

That ETFO lobby the Ministry of Education to increase funding for training and support for Post 21 Education Students with Developmental Disabilities to facilitate their transition from the school setting into broader society.

Rationale:

As these students exit the educational environment increased resources will assist them in transitioning to the broader community.
94.
Greater Essex County Teacher Local

That ETFO lobby the Ministry of Education to develop a policy that recognizes Special Education and English Language Learner (ELL) students as 1.5 FTE in the calculation of class size.

Rationale:

In order to ensure that inclusive education is effectively integrated into classrooms, recognition of the increased attention and differentiation needed for special education, ELL and gifted students is needed.  Such policy would support an equitable, rather than an equal approach, to meeting the diversity of student needs in the classroom.
95.
Greater Essex County Teacher Local

That ETFO lobby the Ministry of Education to provide district school boards with sufficient funds to prevent reductions in services and supports for special education students in order to maintain a standard of excellence in inclusive education.

Rationale:

Excellence in public education requires that special education supports are not reduced or cut because of budgetary constraints.  Essential support and treatment are integral to helping special education students succeed and thrive in their learning and achievement.
96.
Greater Essex County Teacher Local

That ETFO lobby the Ministry of Education to collect, tabulate and publicly release, on an annual basis, census information on:


a)
actual class sizes in all schools at each grade level in each class;


b)
number of students at each grade level in each class who are on an Individual Education Plan;


c)
ratio of a:b;


d)
ratio of b:special education support staff (exclusive of classroom teacher).

AND

That ETFO lobby the Ministry of Education to fund class size and inclusive education based on this annual census information such that this funding adequately recognizes and is specifically directed in support of this census data.

Rationale:

If public education is to continue to achieve excellence, appropriate funding based on real classroom data, not board wide averages, is essential.  This funding approach should be considered more equitably responsive to student needs as it recognizes the variances that exist in everyday classrooms.
97.
Representative Council

That ETFO adopt the Canadian Standards Association (CSA-21003-13) Standard (Psychological Health and Safety in the Workplace).

Rationale:

Psychological wellness is a major issue for educators as seen through our LTD statistics.  ETFO needs to adopt that which we want our boards so similarly adopt.
98.
Greater Essex County Teacher Local

That ETFO lobby the Ministry of Education to ensure that construction and renovation projects for early learning classrooms include specifications to control noise levels through architectural design, the installation of acoustically absorbent material and sound dampening features.

Rationale:

Research clearly describes the negative effect of high noise levels on concentration, opportunities for understanding, voice condition and stress.  High noise levels can have a particularly negative effect on younger students and those with communication disabilities.  High noise levels make it difficult for staff to hear and communicate which can raise the probability of accidents or delayed response in an emergency.  In contrast, where a classroom has good acoustics, the actions of teaching and learning can be easier, more sustained and less fatiguing.
99.
Ottawa-Carleton Teacher Local

That ETFO lobby the Ministry of Education, Public Health Ontario and the Ministry of Health to establish guidelines for children returning to schools following a contagious illness.

Rationale:

There need to be protections for our members and students to limit the spread of contagious diseases.
100.
Greater Essex County Teacher Local

That ETFO lobby the Ministry of Health to ensure that schools designate a private and secure medical/nurse’s room or area exclusive to medical and health use.

Rationale:

Designating a private and secure room or area not only supports privacy, it ensures that medical procedures and treatment are completed with dignity, safety and are appropriately addressed.
101.
Greater Essex County Teacher Local

That ETFO lobby the Ministry of Education to include health and safety as a dual priority alongside student achievement.

Rationale:

Optimal conditions for success in student achievement require that issues around health and safety are viewed as necessary and integral to the vision of public education.  Ministry documents such as Caring and Safe Schools, School Code of Conduct, Bills 157 and 168 speak to health and safety as foundational to good learning.  We know that student achievement is the singular focus currently in classrooms and in all district school boards.  This focus needs to be broadened to include health and safety.
102.
Peel Teacher Local

That ETFO lobby the Ministry of Education and Ministry of Labour to ensure all teaching and office space in schools meet all health and safety requirements and are conducive to teaching and learning.

Rationale:

Non-classroom teachers are often placed in small windowless rooms with insufficient air circulation.  As a full-time regular work space, these rooms present health and safety issues, and are not conducive to proper teaching and learning.  Additionally, these rooms present professional difficulties and dangers for members meeting individually or in small groups with students.

103.
Durham Teacher Local

That ETFO lobby the Ministry of Education by providing a statement that all schools will prominently display in the main entrance a statement, indicating that violence against or harassment of staff by any person will not be tolerated, and that serious consequences result for persons who do not respect this policy.

Rationale:

We need to raise awareness about the degree of violence and harassment faced daily by ETFO members and affiliates in the course of their work day.  We also need to work towards changing the current culture of denial and/or acceptance of violence and harassment that is visited upon members of our profession by students and parents.  This is a good first step.  The wording of this sign needs to be approved by ETFO to ensure its message is clear and unequivocal.
104.
Greater Essex County Teacher Local and Ottawa-Carleton Teacher Local

That ETFO lobby the Ministry of Education to establish guidelines and support for the sanitizing of classroom toys, manipulatives, special education equipment, etc. in classrooms and that this responsibility not be that of an ETFO member.

Rationale from Greater Essex County Teacher Local:

For basic health reasons, there should be proper cleaning in the work setting.  Many teachers and DECEs working in full-day Kindergarten feel that they and the children are ill much more often due to the uncleanliness of the furniture and equipment in their classrooms.  Proper sanitation is common, if not, a regulated practice in Ontario daycares.  We should demand no less from the Ministry of Education.  Other sanitation and cleaning duties are not to be performed by ETFO members so naturally these regulations must follow the same guidelines.

Rationale from Ottawa-Carleton Teacher Local:

Many teachers and DECEs working in full-day Kindergarten feel that they and the children are ill much more often due to the uncleanliness of the equipment in their classrooms.  For basic health reasons there should be proper cleaning in the work area.

105.
Durham Teacher Local

That ETFO lobby the Ministry of Education to institute a policy requiring district schools boards to inform parents, in writing, when their child is involved in a classroom evacuation, when a violent incident occurs in their class and when staff require personal protective equipment due to student aggression.

Rationale:

The general public is unaware of the frequency or degree of violent behaviour in our classrooms.  This will help to improve awareness of violent student behaviours in schools and the impact it has on all students as well as teacher working conditions.  By generating this awareness, we will hopefully raise support for changes that will improve teacher safety and working conditions by requiring that admin, not teachers, generate the written communication, we are protecting staff from additional workload and potential liabilities while respecting the supervisor duties set out in the Ontario Health and Safety Act.
106.
Peel Teacher Local

That ETFO lobby the Ministry of Education and through CTF lobby Health Canada to include in Safety Code 6, 2009 prudent use of WiFi and a limit to continuous exposure whenever possible in elementary schools by turning off wireless access points and devices when not in use.

Rationale:

WiFi emits non-ionizing electromagnetic radiation.  Health Canada is in agreement with both the World Health Organization and the International Agency for Research on Cancer that additional research on the effects of long-term exposure to this radiation be warranted.  In 2014, the CTF expressed concern about the lack of definitive research regarding the adverse health effects and recommended that WiFi be used only when necessary as pedagogical needs can still be met without constant exposure.
107.
Simcoe County Teacher Local

That ETFO post a link on their Health and Safety page that will provide members with information about environmental sensitivities including multiple chemical sensitivities and Electromagnetic Hypersensitivity (EHS).

Rationale:

Many members live with environmental sensitivities.  Members who have been diagnosed with environmental sensitivities, such as multiple chemical sensitivity or Electrohypersensitivity, suffer in isolation.  The Ontario Human Rights Commission and the Accessibility for Ontarians with Disabilities Act state that people with environmental sensitivities need to be accommodated in the workplace, but some members are unaware of the assistance available to them.  ETFO could support such members by providing information on their Health and Safety website about how teachers might access medical help or precautionary measures, and initiate the proper steps towards obtaining workplace accommodations for their environmental sensitivity.
108.
Peel Teacher Local

That ETFO lobby Ministry of Education, Public Health Ontario and the Ministry of Health to develop and deploy an ongoing, province-wide wireless technology safer use initiative on the safer use of all wireless communication equipment and accessories.

Rationale:

In 2014, ETFO released a media statement that supported Health Canada’s Expert Panel recommendation that Health Canada provide the public with more information about radiofrequency energy, and the safe use of wireless technology.  District school boards are encouraging students to bring their own devices to school without safer use policies.  The manufacturers’ health and safety warnings include use guidelines that explain non-adherence to those guidelines may cause personal harm or injury.  It is part of the Education Act that educators act in the role of prudent parent with children under their care.
109.
Simcoe County Teacher Local

That ETFO lobby Public Health Ontario, the Ministry of Health and the Ministry of Education to develop a school lunch program for children in Ontario.

Rationale:

A healthy diet produces healthy children who are ready to learn.  Other countries have a school lunch program where children are fed nutritious food.  There is a need in Ontario to feed our students fresh food every day.  Studies show that the obesity rate is climbing.  Children are influenced by marketing to eat over processed food.  Children who eat well, learn better.  A consistent publicly-funded school lunch program would benefit our students well into adulthood.
110.
Thames Valley Teacher Local

That ETFO lobby the Ontario College of Teachers (OCT) to digitize their magazine Professionally Speaking and reflect the cost savings in a reduction of annual membership fees for all teachers.

Rationale:

Our OCT membership was once $90.  It is now $150.  In lieu of cancelling the publishing of the Professionally Speaking magazine altogether, a paperless, digital copy could be created.  Savings would be significant and could easily translate to an annual fee reduction for all teachers.  Moreover, this would have a positive environmental impact as well.
111.
Durham Teacher Local and Environmental Committee

That ETFO direct its delegated OTF representatives on the Board of the Ontario Teachers’ Pension Plan (OTPP) to negotiate with the provincial government partners to direct asset managers to divest and refrain from new investment in fossil fuel companies.

Rationale from Durham Teacher Local:

One of ETFO’s listed priorities is to promote the care and protection of the environment.  How can we justify banking our retirement security on the long-term destruction of the planet?  The goals of investment growth through resource extraction, and safeguarding the planet for future generations, are in direct contradiction with one another.  ETFO is a significant contributor to the OTPP and as such should hold sway over how that money is invested.  Ethical investment is as profitable as oil, coal and gas revenue.

Rationale from Environmental Committee:

Almost every government in the world has agreed that any warming above a 2°C (3.6°F) rise would be unsafe.  We have already raised the temperature by .8°C, and that has caused far more damage than most scientists expected.  A third of summer sea ice in the Arctic is gone, the oceans are 30 percent more acidic and we are already witnessing an increase in both devastating floods and drought directly resulting from CO2 emissions.  If we continue our reliance on fossil fuels, it is most likely that this trend will continue to dramatically and negatively impact the planet.

112.
Greater Essex County Teacher Local

That ETFO promote and raise awareness of a teacher’s role and integral value around student assessment with parent groups and the public.

Rationale:

Helping parents and the public understand the more meaningful advantage that teacher assessment has over large scale assessments, as it is ongoing, authentic and more immediate, helps to strengthen parental and public confidence in teacher professionalism.
113.
Greater Essex County Teacher Local and Peel Teacher Local

During all question and answer periods at the Annual Meeting each speaker be limited to two (2) minutes on any one occasion including the asking of a question, the response and any supplemental question and response.

Rationale from Greater Essex County Teacher Local:

The Annual Meeting operating procedures places a two minute time limit on speakers to a resolution.  That includes the asking of any questions and the response.  There is currently no such limit on speakers during question and answer periods.  Without a time limit it is possible for multiple questions from a single speaker to take up the entire time allocated to a question and answer period.

Rationale from Peel Teacher Local:

The Annual Meeting operating procedures places a two minute time limit on speakers to a resolution.  That includes the asking of any questions, and their responses.  There is currently no limit on speakers on question and answer periods.  Currently it is possible for a speaker to ask multiple questions during question and answer periods, taking up a large portion of the allocated time and not allowing other delegates a chance to ask even a single question before the time expires.  This simple change to the operating procedures would allow for more delegates to have the opportunity to ask questions.

114.
Elementary Teachers of Toronto Local

That at Annual Meetings at which there are no elections, a forum shall be held with a panel, consisting of the released Executive, which includes a question and answer period for interested delegates.

Rationale:

It is important for delegates to be able to communicate, ask questions and engage in discussion with our elected, released officers about matters they feel are important.  In the non-election years, this motion creates an opportunity for this type of discussion and question/answer period.
115.
Upper Grand Teacher Local

That ETFO lobby the Ministry of Education to create a standard Kindergarten report card that aligns with the expectations outlined in the Full-Day Kindergarten Program.

Rationale:

With the complete implementation of Full-Day Kindergarten, it is vital that the Ministry adopt a provincial standard report card for Kindergarten.  The current hodgepodge of report card formats (both physical and electronic) creates undue hardship for our Kindergarten teachers and for their colleagues who need to contribute assessment data.
116.
Peel Teacher Local

That ETFO lobby the Ministry of Education to develop a standardized, transparent budget process for individual schools.

Rationale:

At a number of worksites, budgets are communicated to staff in a timely and transparent way.  At many other schools however, the budget process is a mystery.  A consistent, formal budget process for all Ontario schools needs to be developed to address the gaps and inconsistencies.  The process would include principal consultation and communication with staff regarding budget allocation and division of all funds.
117.
Peel Teacher Local

That ETFO lobby the Ministry of Education to direct district school boards to include within each annual school budget, an allocation from which teachers can make discretionary spending choices for the needs of their classrooms.

Rationale:

Teachers spend considerable personal funds to provide resources for their students and program.

118.
Greater Essex County Teacher Local

That ETFO declare its opposition to the K-12 model.

Rationale:

The current trend that is unfolding in the education sector are K-12 schools, because of funding restraints, where large school populations have become the norm.  We should be opposed to this push towards mega schools and increased centralization to ensure that the unique and different learning environments required for different ages and developmental levels to flourish be protected and maintained.

119.
Elementary Teachers of Toronto Local

That ETFO assign a staff member to support community organizing within locals.

Rationale:

The staff member would act as a researcher and resource for locals to develop community engagement and initiatives and actions.  The staff member would act as a researcher and resource for locals to develop community engagement, initiatives and actions.
120.
Upper Grand Occasional Teacher Local

That ETFO provide local treasurers with a descriptive breakdown of all deposits made to a local’s account.

Rationale:

Often treasurers receive a deposit to the local account as a lump sum with no description of what is included.  For accounting purposes a description would help manage accounts better and would save locals valuable time.
121.
Peel Occasional Teacher Local

That ETFO lobby the Ontario Federation of Labour (OFL) and Canadian Labour Congress (CLC) to pursue activities geared toward unionizing non-unionized workers with the view to strengthen unionism in Ontario and Canada.

Rationale:

Statistics shows that union membership is steadily decreasing.  Political parties are becoming a threat to Trade Unions.  Unions need to take action to rebuild their strength.  There is strength in the masses. By banding together to unionize workers, we send a message to employers and discourage companies from relocating whenever there is a threat of their company becoming unionized.  In today’s age of technology, workers should be able to become unionized discreetly to allow required numbers to be obtained.  This would eliminate threat to any specific individual and send a message to political parties that unions are here to stay.

122.
Durham Teacher Local

That ETFO make an organized, concerted effort to ensure that all elementary permanent and occasional education workers are unionized when working in publicly-funded education programs.

Rationale:

Some DECE staff in some school boards are not unionized, exposing them to potential employer exploitation.  This also sends a message that the co-instructional and co-planning roles of the DECE are insignificant.  Furthermore, the presence of unionized and non-unionized staff in the same workplace, doing very similar or identical jobs, potentially creates a divisive atmosphere and opens the door for union-busting.
123.
Human Rights Committee

That ETFO encourage that the Human Rights Statement be posted/linked to all local websites.

Rationale:

The Human Rights Statement is the fundamental starting point from which we meet and conduct all our union business.  Making a public statement about what we believe as a union sends a message to our own members and anyone who visits our websites.  It is important to have the Human Rights Statement visible to everyone.
124.
Greater Essex County Teacher Local

That ETFO investigate the use of an interactive and secure communication platform for local executive members and stewards, with a report to the February 2016 Representative Council.

Rationale:

A sharing platform would enable stewards and local executive members to communicate and collaborate on issues of common interest and concern.  A secure forum which is convenient and provides ease of access would eliminate the duplication of information and permit interaction across geographical barriers.
125.
French as a Second Language Committee

That ETFO lobby the Ministry of Education to direct district school boards to allocate professional space for every member in their workplace for planning, preparation and secure storage.

Rationale:

Across the province, there is a huge equity issue around professional space for planning and preparing and the storage and security of resources for core French and other itinerant teachers.  Many of these teachers are only given a cart and told to find space where they can to plan, prepare and assess.  Their professional resources are not given space and are often not secured in the school.

CANDIDATES

FOR ELECTION

PRESIDENT

Sam Hammond
Hamilton-Wentworth Teacher Local
It has been my distinct honour to serve ETFO members as President for the past six years. During that time I have put my heart and soul into ensuring that both my actions and my vision for ETFO are firmly grounded in the reality that to truly move forward we must do so as a team. A collective united by an unshakable solidarity, forging our future with singular focus and resolve, based on the will of our 76,000 members. 

As President, I have worked passionately to build an inclusive, transparent and collaborative culture within ETFO that is unsurpassed by any union in Ontario, I have actively strengthened and solidified our voice in the labour movement, and I have been steadfast in ensuring that our members, local leaders, provincial Executive Members, and provincial staff have a voice, are respected and are fully engaged.

I’m extremely proud of what we have accomplished over the past several years. Together, we fought to keep teachers in the FDK program; we welcomed DECE’s into our union; we revitalized our internal structures; and we eliminated the 2% salary inequity. And, we must never forget the unprecedented and unwavering stand of solidarity our members took against Bill 115. That tenacity and determination was unlike anything I have ever seen in the labour movement. 

Moving forward, we must continue to focus our efforts and rally our collective resolve as we navigate the current round of central and local negotiations. 

The government persists in their obsession with austerity and insists on a “net-zero” approach in negotiations. The OPSBA has tabled significant strips to our collective agreements, with concessions that are a direct attack on our members, their professional autonomy and the hard won rights and working conditions which were fairly negotiated over decades. I have been very clear with the government and OPSBA, we absolutely reject their “net-zero” approach and we will not entertain, in any form, concession bargaining. This same principled position is at the foundation of our local negotiations. As president, I have your back.

Together we must be proactive and strategic. We must do whatever is needed to protect and defend our members, our collective agreements, and publicly-funded public education in this province. We must never lose sight of the fact that it is our responsibility to continue to act as courageous agents of change in our union and in society. We must be ever vigilant and firm in our resolve to promote diversity, reduce inequalities wherever we find them, protect fundamental human rights and foster respect and dignity for all. 

Sisters and brothers, ETFO is a strong and dynamic union. We have a proud history built on a solid foundation. As president, it has been a privilege to do my part to build on that history; however, my work is far from complete. Therefore, I would be honoured to once again lead this remarkable union and represent our 76,000 members.

FIRST VICE-PRESIDENT

Susan Swackhammer
Grand Erie Teacher Local
I have had the privilege of being a part of a highly successful team. As two of the vice-presidents are not seeking re-election, it is essential that there be continuity and experience. I am eager to serve the membership and to help mentor two new members of our leadership team.

In this age of austerity, it seems advancing progressive conversation has become a foreign concept. A large part of the world has come to accept that we can no longer afford decent public services, or at least we should have them but the people who deliver them should do so for free.

Thus we start another round of bargaining with this mantra playing around us. We must not accept this premise because the children in our care and society at large demand better. We know the impact on our students when they are denied the resources that will help them succeed. This is particularly true for our most vulnerable students. Concession style bargaining has become a norm that we must rally against! And it is not acceptable that our members are made to feel guilty because they expect to maintain provisions fairly negotiated in their collective agreements.

For the first time in our history, we will more fully engage in attempting to influence the federal election. It is essential that we do so. Our federal government is dismantling the things that Canadians hold most dear and have now launched a campaign of fear hoping to shore up their support. Canada’s place on the international stage has lessened during the Harper years. Our social fabric has worn thin. It is the right thing for us to do.

There is no shortage of important work to do. I seek your support to continue to serve you. I do so with pride.

VICE-PRESIDENT

Nancy Lawler
Bluewater Teacher Local

ETFO is a strong union whose strength comes from its diverse membership. It is the involvement of the collective that makes our union strong. 

ETFO’s focus on collective bargaining is critical in a time when we face exceptional challenges with a new bargaining regime. It’s through this process that we must demand enhanced working conditions for our members. We have a history of standing strong in the face of adversity and we need to build on that history as we face these new challenges. 

We need to continue to engage our members and our communities. ETFO is a defender of publicly-funded public education but we can’t do it alone. Our locals do important work; they engage members and make close connections with their local communities. We need to support this work as a provincial organization and ensure that structures are in place to effectively meet the diverse needs of our locals. In addition we need to continue to cultivate union involvement, particularly amongst our newest members to ensure the long-term success of ETFO.

Relationships are important both within our organization and outside it – with our allies in labour, in social justice and in education. Our work provincially, nationally and internationally must continue. 

Yes, there are many challenges ahead, but I am eager and confident that we can face these challenges head on. As a voice on your provincial Executive team for the past four years I have been committed to a strong defense of member rights. I have been a local union leader for 18 years and have a proven record on defending members, advocating for our profession and ensuring strong working conditions. I am now ready to assume a new role as your Vice-President.

Strong Members = Strong Locals = Strong Union! 

Elect Nancy for Vice-President.

Monica Rusnak

Ontario North East Teacher Local
It has been my honour and privilege to serve you, the members of ETFO, on your provincial Executive for the past five years. My proven leadership at the provincial level, along with the experience gained as a local released officer for nine years, have prepared me for the position of Vice-President. My dedication and passion for ETFO and my ability to build and foster positive relationships have led me to this point in my career. I am the right candidate for Vice-President. 

It is my goal to achieve definitive gains at the central and local bargaining tables, reclaim our professional autonomy, actively engage and empower members, protect the health and safety of education professionals and ensure that our programs are fulfilling our set goals. Building coalitions among provincial stakeholders and community partners is fundamental if we are to be the champions of student-centred public education. You have my commitment to keep locals as informed and involved as possible through every step in any provincial strategy. 

There is much for us to accomplish and rough roads to navigate! You must elect a Vice-President that is an independent thinker who has the fortitude to stand up for our rights, the courage to make principled decisions and the tenacity to see them through. I am a proactive, positive and passionate team player. I am committed to creating a shared vision of ETFO by listening to the needs of the membership, reflecting on issues and making decisions which benefit and protect us now and into the future. 

As provincial Vice-President, I will strive to make a positive difference in your professional life. Together we will build a Federation that is inclusive, empowering, accountable and protective. Together we will shape the future of ETFO. Vote Monica Rusnak for ETFO Vice-President.

VICE-PRESIDENT (FEMALE)

Karen Brown

Elementary Teachers of Toronto Local

ETFO was unwavering in its resolve to resist the austerity agenda of Bill 115. As the government unveils phase two of dismantling the public education system, we must remain vigilant in defending our rights with an aggressive member mobilization campaign. The financial sector has recuperated from the recession of 2008, yet public sector employees continue to be under attack with terms such as “cost saving measures” disguised by the government to erode free collective bargaining and weakened solidarity. The removal of superior entitlements in local agreements, the revoking of regulation 274 and the refusal to establish equitable distribution of supervision for our members is unacceptable.

Members across the province continue to experience the impact of an underfunded system:

• Larger class size

• Unsupported integration

• Fewer resources

• Increased violence against members

• Reduced administrative support.

Through member solidarity, we will be able to shift the tides of erosion. As part of your leadership team I’m committed to advocating, defending and protecting your right to be respected as a professional, and treated with dignity!

ETFO must continue to build partnerships with other education workers, unions and stakeholders to improve resources and support to our schools.

When bargaining for conditions that build better schools ETFO’s public relations campaign and funding to locals must mobilize parents and communities around our key issues. Engaging Ontarians in their shared responsibility for a strong publically funded, public education system must be a priority! 

As a candidate for Vice-President I offer two decades of experience advocating for marginalized individuals, women and children locally, and internationally. Having founded an NGO to improve the lives of women through education, I understand the power of the collective and the strength of a focused vison.

I offer honesty, integrity, wisdom and vision to your leadership team. I seek your continued support.

Deb Wells

Limestone Teacher Local

After four years on the provincial Executive, more than a decade in the classroom, a decade as a local released officer and a lifetime of political activism, I am running for Vice-President, Female.

Our members are the heart and soul of our union – and the brains, wisdom and value of our union. Defending their collective agreements is our priority. That’s done best by training leaders, by ensuring that we support our school stewards and by understanding the importance of standing up for one another. Solidarity is more than marching in the street – it is also the daily appreciation of what our colleagues experience in their daily work.

ETFO provides us with a lot of that; the training and PD that we offer are second to none. But being good, or even best, is not a reason to pause.

The government clearly has long had us in their sights, and they change the rules with legislation or regulations as they see fit. Responding to these attacks while also safeguarding our excellent public education system has kept us on the defensive.

Maintaining our focus as that landscape changes under our feet is challenging, and if we are to win this battle we have to situate ourselves within the larger context. Government and corporate interests are threatening all unions. They vilify public sector employees. They are moving private sector jobs out of the country and all the while they control the information that goes into the media.

Now is the time for building solidarity within our wider communities, with all groups seeking equity and with other unions. Education’s future depends on our ability and willingness to work with other organizations, to mobilize our members and raise our voices, and to bring our strength and resources to bear on a common message.

OTF REPRESENTATIVE

Diane Dewing

Upper Canada Occasional Teacher Local
These are challenging times. We face unprecedented change in bargaining, hurdles in arresting the mandate creep of the College of Teachers and complexity in steering a mature pension plan through economic and demographic change. 

I am fully committed to meeting these challenges head on.

I offer the skills and experience needed for the role of OTF Table Officer. With 16 years as a negotiator, 15 years as local president and six years as an OTF Governor, I understand the issues at play, the people involved and the work to be done. I have attended every OTF Pension Forum since 2006 and received in-depth training from OTPP. My reputation at OTF has been strengthened through standing committee service and through frequent contact with affiliate politicians and staff at OTF. They know me and I know them. It is clear we can work together. Le fait que je sois bilingue seulement améliore nos relations avec le FEO.

Addressing the real needs and concerns of all teachers and education workers must be at the heart of both ETFO and OTF. In ETFO, strategic planning has focused our decision making. I want to be part of an Executive that advances that growth and moves ETFO toward the educational leadership role it deserves. 

For 71 years, OTF has promoted our values as the unifying voice safeguarding the profession, pensions and relentlessly advocating for public education. ETFO deserves a strong and knowledgeable voice at OTF. I am that voice.

I am ready to serve. 

EXECUTIVE MEMBER

Yvette Blackburn

Elementary Teachers of Toronto Local

As a member of your ETFO Executive, I will advocate on behalf of members and our rights. Being an active member of my local’s Anti-Racism, Equity and Social Justice Committee, with a strong skill set in diversity training, I believe passionately that inclusive representation is both proactive and necessary for us to obtain our goals.

I have been an engaged and committed teacher and counsellor for over 20 years in the educational system. I am a strong advocate for Rights, both individually and within the bargaining frameworks. I possess a wealth of knowledge, certification and experience in policy writing, conflict resolution, mediation strategies, case management, investigations, facilitation, research and strategic renewal policy.

I have immense respect for our profession. As Executive Member, I will continue to champion and effectively bargain for members’ rights and benefits through our various collective agreements. I will work towards uplifting teacher morale by promoting more professional development workshops, seminars and lecture series that build upon your learning practice. I will apply my sound advocacy and criminal justice background to specifically ensure that hearings regarding allegations are judicious in order for members’ rights to be thoroughly supported.

I believe in the value of partnerships and am proud of the work I have done through the GTA-PAC committee. I will work on your behalf to build further partnerships with other Unions, community and corporate sectors to align our issues and build a comprehensive plan of action.

Nathan Core

Waterloo Region Occasional Teacher Local

The major changes in how ETFO bargains provincially, and locally with school boards, will continue to influence the structure of our organization and potentially all teacher unions in this province. ETFO will work hard and be prepared for a variety of scenarios continuing to be a leader in this ever-shifting landscape. As an Executive Member I will champion the rights of ETFO members and work with other organizations to improve the education profession in Ontario.

The labour movement is under attack. As activists we have a responsibility to advocate for worker rights. I am a proud member of my regional labour council and active in OFL and CLC events. ETFO has shown that it can be a major player in the labour movement, and we must continue to develop these ties. As an Executive Member I will support this direction.

I represent the next generation of educational workers and labour activists. Although it is important to understand the history of this organization, I believe it is equally important to embrace new ideas and move forward together in solidarity. I grew up in the ever changing information age and have applied these skills to my work as a teacher as well as a leader in my local. 

My core values are directly aligned with the priorities of this organization. I am proud of the work that has been accomplished at our local level and with your support I can bring dedication, progressive ideas and energy to the Executive table.

Alan Heatherington

Thames Valley Teacher Local

Which qualities do you look for in a provincial Executive Member? I expect my chosen representative to be articulate, confident, dedicated, honest, intelligent and passionate.  I want that Executive Member to demonstrate an active engagement in promoting the goals of our union. Such a candidate should have accumulated years of teaching experience in a variety of roles with a proven record of providing support to colleagues. I would hope that the successful individual possesses genuine leadership skills.  An elected official of our Executive needs to act as an effective communicator. For these and other reasons, I hereby present my candidacy.

We are a union of living, breathing, compassionate educators who firmly believe in the betterment of society through knowledge and understanding. We are women and men of diverse backgrounds, talents and abilities whose common focus is public elementary education. We have arrived at a moment of tremendous challenges to our collective efforts. We must refute the atmosphere of contempt, suspicion and intimidation generated by our detractors within school boards and special interest groups. We are tired of being treated with a lack of respect by our employers. We are proud to be teachers because we care.

I know that ETFO can negotiate improvements to our working conditions, protect our benefits and ensure that we engage in the collective bargaining process with integrity, transparency and dignity. As an Executive Member, I will work tirelessly on your behalf. I am committed to being part of the process. Please elect Alan Heatherington.

Kelly Holley

Algoma Teacher Local

Over the past two years, I have never lost sight of the accountability that comes with serving 76,000 members. I have kept the experience of the frontline worker at the forefront of every decision. It requires listening, hard work, vision, transparency, communication, passion, commitment and just the right amount of both courage and humility! I continue to stand for respectful and professional dialogue, solutions-based problem-solving and a positive and principled team approach.

I have appreciated the opportunity to serve members and support local leaders. I continue to be interested in your challenges and successes and in listening to YOU! Along with a Northern perspective, I have valued the opportunity to visit locals across the province. It has been essential in understanding the unique issues facing locals of all sizes and in all geographic areas. I am committed to working together to move our union in a direction that aligns with strategic goals, advances the conversation on equity and protects the rights and working conditions of ETFO members now and in the future.

I believe strongly that all voices matter and that all voices need to be empowered if we are to make collaborative, thoughtful, insightful, strategic and inclusive decisions. My experience has taught me that engaging members, creating unity and solidarity within ETFO and with our labour partners is the key to our success. I continue to be incredibly proud of OUR union and I am passionately committed to protecting publically funded education in a new era of bargaining. 

David Mastin

Durham Teacher Local

ETFO members have survived some major attacks over our short history but not without significant scars. Our last imposed contract is testament to this. These attacks on bargaining are being waged against workers throughout the world. Austerity is a global phenomenon. It is an insatiable demand stemming from a top down business driven approach recklessly foisted onto society.  It is strategically spearheaded by a business class determined to increase their power and marginalize any opposition. 

Public school teachers and ETFO have become major targets of this business agenda because of our potential to mobilize. 

Our members are compassionate, equity seeking citizens looking to provide hope for a fair and just society. As union leaders we can effectively engage and organize our 76,000 highly influential workers who are embedded in every community in this province. When strategically mobilized, ETFO members will counter the business narrative with one of hope and equity. When unleashed, we have the potential to be a major force for our members, the working class and for society in general.

Although the present Executive engaged in strategic planning this year, we have not yet realized the full potential of this process when it is integrated into everything we do. We need to engage in deep visionary strategic planning.

Leadership demands vision, commitment, and passion. Democratic leadership demands a belief that shared decisions are the right decisions. Working together, we can make ETFO an engaging, dynamic union.

There is much to do. 

Greg Weiler

Waterloo Region Teacher Local
ETFO and its membership face a number of challenges due to the environment in which the organization and membership function. The highly politicized nature of education is a reality our membership must be supported and equipped to deal with. 

We must continue to ensure that strong, responsive, and transparent leadership is at the heart of our organization.

We must continue to ensure that we avail ourselves of all opportunities to address the needs and expectations of a diverse membership.

We must continue to ensure that all voices within the organization are heard, as the diversity of experience and opinion makes us stronger.

The outcome of the current round of negotiations under a new collective bargaining process will play a large role in determining strategy and action going forward. The serious and damaging changes forced upon us by the government must be countered.

The increasing demands placed upon teachers as a result of under-funding must be raised, and the consequences of those realities for educators and students must be laid bare for all to see until there is no longer any option but to address them. 

After over a decade as a locally released officer, and the past four years as local President, I am committed to serving the organization and our membership so that educators are enabled and supported to perform their important work with the respect and dignity they are due, whether it be from government, school boards, administrators or the public. Our members deserve no less.

EXECUTIVE MEMBER

(FEMALE)
Gail Bannister-Clarke

Peel Teacher Local
Through my ongoing involvement with ETFO at both the local and provincial level, I have worked with, and learned from, dynamic people who are passionate about ETFO and the important work we do. I am honoured to belong to a strong union that champions equity, social justice and teachers’ rights, and I’m grateful for the many development and leadership opportunities that ETFO has provided me over the years.  Now it is time for me to give back to the teachers, and to the union that has given me so much.

In my role as a local executive officer, and through my current classroom work, I fully understand the daily workload demands and expectations that teachers face. Despite increased discussions about teacher workload, teachers continue to encounter new board initiatives, increased programming demands, special needs student integration with no support and large class sizes. As an Executive Member I would continually push for further gains in these areas. Classroom needs are diverse, and vary from board to board, and our locals must be able to negotiate strong local collective agreements that reflect our diverse needs.

As an Executive Member I would bring a fresh and practical voice to the table and would ensure that our Executive leads with a strong, clearly articulated vision and strategic plan, in order to act boldly to defend teacher rights and improve working conditions.

Gail Bannister-Clarke: Standing with you. Standing for you.

Tracy Blodgett

Trillium Lakelands Occasional

Teacher Local

Like you, I am an educator. I am also a local President, a teacher, a community activist and a lifelong learner. For the past 20 years I have also been a single mother living in poverty. We can all recognize poverty in our classrooms but it is sad and surprising how many of our members live in poverty. Newer members, occasional teachers with precarious employment, student loans or personal circumstances – the reasons are endless. My own personal experiences with hardship compel me to advocate for changes and supports for our members and their students. 

As this is written, we are in the fight of our lives. The new central/local bargaining is proving to be challenging and difficult. Ensuring that local bargaining is not lost in the overall process is going to be a very important task of your executive team.  As a newly elected Executive Member, I will be a strong voice for all locals and their right to bargain locally.

I have spent the last eight years being active in ETFO, both locally and provincially. I am currently president/chief negotiator/grievance officer of my local, a member of the Regulation 274 Workgroup and the Representative Council Budget Committee. I am a Union School graduate and I have participated in many of the workshops and conferences offered by ETFO each year. I have also been chair of the Occasional Teacher Standing Committee. 

It is a sound foundation for contributing to the ETFO executive team. I ask for your support.

Adelina Cecchin

Greater Essex County Teacher Local
As the leading teacher union, ETFO reflects a legacy of victory in defending bargaining rights while advancing teacher professionalism and social advocacy.

Presently, we are being challenged with concession bargaining. This round seeks to claw back the contractual standard and teacher autonomy achieved through this legacy. It tests our right to fair collective bargaining, both at central and local levels. It is, therefore, a call to collective resistance. Anything less opens the door to present and future bargaining decline and to the dismantling of our teaching profession.

Our future begins now.

The provincial Executive has begun the important strategic work to usher in a renewed leadership vision for ETFO. It will integrate and advance our core priorities: member engagement; teacher professionalism; equity and social activism; and, workers of the labour movement. A progressive union vision, rooted in values, will set direction for our future.

Politically, we continue to face an agenda whose final goal is to eliminate union relevance. To counter, we must look more broadly, with a view to strengthening alliances and to forging new partnerships and coalitions. We must reach for a renewed vision of solidarity.

As an experienced provincial Executive member, I offer you my principled approach and conviction to building a shared vision of success to drive us forward. I submit this, along with my unflinching commitment to leadership service, as a measure of who I am and in what I believe. Together, let’s continue to build our legacy of greatness.

I seek your support.

Tania Kerr

Hamilton-Wentworth Teacher Local
Education workers are under fire. Federally, the Conservatives are advancing their austerity agenda and attempting to divide and conquer unions. Provincially, we are in difficult times trying to collectively bargain a fair contract with the Liberals in the devastating aftermath of Bill 115. Student enrolment is decreasing and teacher workload is increasing. I know these things to be true, as a classroom teacher and as a released officer in my local. I am ready to join the ETFO Executive and do the work that needs to be done to address these issues. 

I have lobbied my MPP on behalf of my local membership, picketed with Local 1005 steelworkers and stood proudly with thousands of my brothers and sisters on the lawn of Queen’s Park to let the government know that we will fight for our democratic rights. 

Union activists work to ensure that all voices are heard. I have danced with Idle No More dancers, marched with the Occupy Movement and I took to the streets at Take Back the Night. I believe equity seats are an effective tool to further ETFO’s equity mandate. 

ETFO is a diverse and complex organization. We must continue to respond to the emerging needs of members as well as to the socio-political climate of our schools, classrooms and unions.

A vote for Tania Kerr is a vote for someone who supports equity, solidarity with our labour partners and, most importantly, someone who will work tirelessly on behalf of public education and public educators.
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